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Before you begin:
Review the accompanying guidance document, WH:SHF Wave 3 Self-Conducted Evaluation: Guidance for Grant Recipients, which details the data collection activities, prior to completing your Evaluation Plan.
Need further help or support?
If you have any questions or need help completing this template, please email the IFF Research evaluation support team at shfw3_evaluationsupport@iffresearch.com.


Evaluation Plan
1.1. As a Strategic Partner Grant Recipient (GR) you are required to complete the following Group A activities:
	Group A Activities

	Social Housing Landlord Capacity and Capability Form (A1)
Completed via Grant Management System (GMS), once each delivery year

	Supply Chain Capacity and Capability Form (A2)
Completed by supply chain organisations via survey from IFF Research, once each delivery year

	Resident Questionnaire (A3)
Data to be collected from Oct 2025 to Dec 2027



[bookmark: _Hlk205554197]1.2. Please detail any support you may require in collating/collecting data to populate the Social Housing Landlord Capacity and Capability Form (A1). If none, please confirm this in the free text box below.
Detail could include information on:
· Any specific challenges anticipated in collecting all required data.
· Any other support you think you will need to complete this data collection requirement. 
	









1.3. Please detail any support you may need to provide contact details of supply chain organisations that will complete the Supply Chain Capacity and Capability Form (A2). If none, please confirm this in the free text box below.
Detail could include information on:
· Deciding which supply chain organisations you will provide contact details for to IFF Research (see Guidance for Grant Recipients: Section 6).
· Any other support you feel supply chain organisations may need to complete the Supply Chain Capacity and Capability Form (A2).
	








1.4. Please detail your planned data collection approach for the Resident Questionnaire (A3). Draft plans are acceptable, if your approach is not yet finalised.
	Resident Questionnaire Details
	Planned Approach

	Data collection method/s
(e.g. online, telephone, face to face)
	

	Questionnaire type
(e.g. standalone or combined with another exercise) 
	

	Sampling approach 
(e.g. detail how you will choose the number and kind of properties to survey; see Guidance for Grant Recipients: Section 7.2)
	

	Planned fieldwork
(e.g. one-off survey, or regular pulse surveys)
	

	Survey administration 
(e.g. administered by internal staff or commissioned contractors)
	

	Method for obtaining contact details 
(including details for ensuring GDPR compliance)
	

	Anonymity and confidentiality 
(plan to ensure personal identifiable information (PII) will be handled and stored in accordance with data protection laws)
	

	Use of incentives
(including detail on nature of any incentives to be offered and compliance to Market Research Society (MRS) guidelines)
	





1.5. Detail any additional information or support you may need that is relevant for the Resident Questionnaire (A3). If none, please confirm this in the free text box below. 
Detail could include information on:
· Any specific challenges anticipated in collecting resident outcome data.
· Any other support you think you will need to complete this data collection requirement. 
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1.6. Are you planning to conduct any additional evaluation? (see Guidance for Grant Recipients: Section 8 for more information) Mark an X against the statement that applies.
	Yes, I am planning to conduct additional evaluation 	Comment by Kiran Hussain: Table to be pre-populated prior to sending to GR	Comment by Kiran Hussain: Will remove “Mark an X against the statement that applies” if we have information for question, and will amend to check below is correct instead.
	

	No, I will not be carrying out any additional evaluation
	



1.7. If you responded ‘yes’ to Q1.6, please confirm which evaluation topic(s) you are interested in exploring. Please provide methodological detail where applicable, marking N/A for rows that do not apply to your evaluation approach.
If you are conducting evaluation on more than one topic, please copy and paste the table for each separate topic (up to a maximum of three).
	Overarching Evaluation Question
(e.g. To what extent, and how have Wave 3 projects delivered as intended?)
	See Annex for list of overall evaluation questions

	Topic Chosen
(e.g. What have been the critical success factors and barriers to effective and efficient delivery in grant recipients’ projects? How have identified barriers been overcome?)
	See Annex for list of potential topics

	Methodological Detail
	Planned Approach

	Data collection method/s
(e.g. interviews, focus groups, case studies, building performance monitoring)
	

	Research type
(e.g. standalone or combined with another exercise) 
	

	Planned research timings

	

	Research administration 
(e.g. administered by internal staff or commissioned contractors)
	

	Method for obtaining contact details, if applicable 
(including details for ensuring GDPR compliance)
	

	Anonymity and confidentiality 
(plan in place to ensure personal identifiable Information (PII) will be handled and stored in accordance with data protection laws)
	

	Use of incentives
(including detail on nature of any incentives to be offered and compliance to Market Research Society (MRS) guidelines)
	



1.8. Detail any additional information/concerns that may be relevant for your additional evaluation activities as part of Group B in the box below:
Detail could include information on:
· Any specific challenges anticipated in conducting your additional activities
· Any other support you think you will need to carry out your proposed additional activities 

	










Annex: Group B Overarching Evaluation Questions and Topics
	Overarching Evaluation Question 
	Evaluation Topics 

	1. To what extent, and how, have Wave 3 projects delivered as intended?   
	1a. What have been the critical success factors and barriers to effective and efficient delivery in your projects?  


	
	1.b. To what extent, and how, have external factors influenced success in your social housing projects? 

	2. To what extent, and how, have Wave 3 policy designs encouraged social housing landlords to target the properties most in need of retrofit, with appropriate measures? 
	2a. What is the minimum level of building fabric required for low carbon heating installations not to increase, or to reduce, residents’ bills? 


	
	2b. To what extent do properties receiving low carbon heating without fabric measures achieve sufficient energy bill savings to take fuel poor residents out of fuel poverty?  

	3. To what extent, and how, has the design of Wave 3 and its funding models supported successful delivery at scale and value for money? 
	3a. To what extent, and how, do you think your social housing Wave 3 projects have delivered value for money? 
 

	4. To what extent, and how, has Wave 3 prepared social housing landlords and the retrofit sector for post-2030 retrofit and decarbonisation? 
	4a. Has Wave 3 developed your understanding of the optimal commercial arrangements (including innovative procurement processes) for delivering retrofit at scale? 

	
	4b. To what extent do you think Wave 3 has encouraged further investment in retrofit/the retrofit sector?  

	5. How effectively has Wave 3 delivered intended environmental and cost benefits, specifically energy, carbon and bill savings? 
	5a. What energy savings have been generated by the installation of energy efficiency measures in your social housing Wave 3 projects? 

	
	5b. To what extent has the installation of energy efficiency measures in your social housing Wave 3 projects delivered a reduction in fuel bills for your residents? 

	
	5c. What carbon emission reductions have been generated by the installation of energy efficiency measures in your social housing Wave 3 projects? 

	
	5d. How have these impacts varied by building archetype and/or measure mix? 

	6. To what extent have your Wave 3 projects generated benefits for residents? (Further exploration than in A3 Resident questionnaire) 
	6a. To what extent have residents been satisfied with the energy efficiency measures installed and the installation process? 

	
	6b. To what extent have your social housing Wave 3 projects delivered warmer and more comfortable homes for residents?  

	
	6c. To what extent have your social housing ’ Wave 3 projects contributed to changes in resident physical health, mental health and wellbeing? 

	
	6d. To what extent have your social housing  Wave 3 projects contributed to attitudinal and behavioural change in relation to energy use? 
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